Inclusive Education Project
Design Template

Use the following outline to design an intervention plan to address one issue or barrier that currently exists for your student or students. 

Step 0. Form a Community and Prepare for Success 

Before you start on this project take some time to prepare. We have four tips that we believe will make this a better experience: 

1. Form partnerships or teams: As with any adventure, this journey is best traveled with others. Throughout the different phases of this project, we encourage you to brainstorm ideas and solutions with like-minded people within your settings. it’s important that you share your successes and challenges, listen to others’ successes and challenges, and work together to adapt your learning to your teaching context. 
2. Think big but start small: Inclusive education is big concept. You can’t do everything at once. As you design your blended unit, start with small but meaningful changes and then continue to build on those changes. 
3. Try new things: You are likely learning about teaching strategies that are unfamiliar. This can make adopting these strategies a bit uncomfortable. However, meaningful changes will require you to leave your comfort zone and try new things. 
4. Set and follow a schedule: You will have a lot of flexibility in what you do and when you do it. To make consistent, meaningful progress you will need to set and follow a regular, predictable schedule. 


Step 1. Identify Learner Characteristics & Barriers

Please describe/analyze the Class Learning Profile of a classroom or any other learning environment in which you want to test an intervention. The class learning profile can help you better understand your learners by identifying and noting their strengths, weaknesses, and preferences. This will help you narrow the focus on specific content activity/expectations. Plan for expected variability across learners by taking into consideration the outliers. Please provide the following information:

	Existing Barriers
Grade Level:
Subject:
# of Students:
Any existing barriers for learners (e.g., potential misconceptions about the topic; physical, social, ability barriers) – what do all learners or individual learners or one student struggle with? What is the “issue” you would like to address?

	Learner Strengths
List general strengths of all learners or individual learner's strengths as related to the subject. Think about how learners take in new information, how they demonstrate what they learn, what engages learners in learning.

	Learners Weaknesses
List general weaknesses or individual learner's needs. Think about how learners take in new information, how they demonstrate what they learn, and what engages learners in learning.






	Learners Preferences/Interests as well as Background Knowledge on the Subject
List general preferences/interests of all learners or individual learner's preferences/interests. Think about how learners take in new information, how they demonstrate what they learn, what engages learners in learning.




Step 2. Develop Goals and Learning Objectives of the Intervention

Now that you have completed the Class Learning Profile, it’s time to think about the clear and measurable 1-3 specific goals and learning objectives or topics that you will be addressing with your project. Focus on the learners’ outcomes. What do you want your learners to be able to achieve as part of this project? What knowledge and skills do you want them to gain? These learning objectives or standards of learning will typically start with “Students will be able to…”. 

Learning objective #1: Students will be able to….

Learning objective #2: Students will be able to…

Learning objective #3: Students will be able to…


Step 3. Develop Assessments

How will you measure the learning? Try to provide learners multiple ways and options to demonstrate their learning. Different types of assessments should be considered. Avoid a one-size fits all approach to assessment. Formative and summative assessments are best when learners are provided with some choice in how they demonstrate their understanding and skills. List at least one idea for each type of assessment.

Pre assessment (what can you measure to demonstrate the “issue” before you try the intervention?): 

Formative assessment (how can you monitor student learning and provide ongoing feedback as they are learning?):

Summative post assessment (what can you measure to demonstrate any changes with the “issue” after implementing the intervention?):


Step 4. Develop Teaching Materials

Consider which strategy you would like to try. The three options with additional resources are listed below. Highlight the option you want to implement:

· Option 1: Universal Design for Learning (watch this video for more information)


· Option 2: Supporting Culturally and Linguistically Diverse Learners (watch this video or review this website for more information)


· Option 3: Blended Learning (watch this video or review these slides for more information)
 
Provide a brief description (1-2 paragraphs) of what you would like to implement and how you consider doing it. This is your opportunity to get feedback from the experts and refine your plan.

Note: After completing steps 0-4, share your plan with the project team to receive feedback before implementation. 


Step 5. Teach

It’s time to implement your plan in the classroom. As you do, pay particular attention to learners’ engagement. Specifically, look for indicators of learners: 
· Emotional engagement: learners’ emotional energy such as excitement and enjoyment. 
· Behavioral engagement: learners’ physical (hands-on) participation 
· Cognitive engagement: learners’ mental energy that they students expend to learn difficult concepts. 


Step 6. Reflect and Revise

Provide a description and reflection on your project. What did you do? How did it go? Did the intervention change the learning outcomes? What would you do differently if you were to do this project again?


Note: After completing steps 5-6, share your reflection with the project team to receive feedback before revising. 
