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Athens Inclusive Education Training

Inclusive Education Project
Design Template

Outline of an intervention plan addressing one issue or barrier that currently exists for my students. 

Step 1. Identify Learner Characteristics & Barriers

Class Learning Profile 

	Existing Barriers

Grade Level: Elementary, as I teach all the age levels this intervention could enhance the analysis section at the end of any project.
Subject: Technology
Number of Students: 26 in each class

A reluctance or perceived inability to participate in classroom discussion’s and analytical feedback.

	Learner Strengths

Some students enjoy the opportunity to express their opinion, understanding and experiences. However, many students feel more confident within a group feedback situation or when they have been guided by a peer’s example.

Most of the children will raise their hands in a yes/no (limited options) question but the whole class will take part when they are asked to mimic/act out actions. There are also pupils who show more confidence and enthusiasm participating, when they are given the option to demonstrate or draw their response. 


	Learners Weaknesses

Some children are reluctant to share their input due to fear of being judged by their peers. This could be a self-perceived lack of vocabulary or understanding also different backgrounds and experiences can make the student unsure of how their opinions will be viewed by their classmates.

Some students find it difficult to focus for long periods of time and inattention can lead to gaps in understanding, that they do not want to draw attentions to.

Sometimes it is simply a lack of confidence with something they have not done before, especially if they judge themselves against other students who volunteer their options and ideas enthusiastically.

The lesson is taught in both English and Greek and sometimes the lack a sufficient English vocabulary can delay understanding or cause frustration as they do not feel as confident expressing themselves.

	Learners Preferences/Interests as well as 
Background Knowledge on the Subject

The children are building their knowledge and capability in the subject through the different tasks and projects they are given; some prefer when they can work individually but most prefer to tackle the work in groups, enjoying the camaraderie.

The students came to the school with different backgrounds and abilities – developed from personal interest, afterschool activities and previous educational experiences.

Many children will need to be shown or have something explained more than once but this is often due to a fear of making a mistake.


Step 2. Develop Goals and Learning Objectives of the Intervention

Learning objective 1: 	Students will be able to choose how best to deliver their individual feedback, on a chosen aspect to their project work.

Learning objective 2: 	Students will be able to manage their own time and delivery method.
	
Step 3. Develop Assessments

The children will have one lesson covering demonstrations and planning, to help them decide and develop how they will express their analysis of the project. In the second lesson each child will be required to present for one full minute but the mode of expression will be a personal choice. The students will also be given the option of presenting alone or in small groups. They will be shown examples of:

Notes and Images
Power Point Presentations
Presentation with Props
Practical demonstrations
Audio Recordings
Digital tools like Stop Motion and ChatterPix

Pre assessment: during the demonstration and planning lesson student participation in a more traditional lesson setup can be observed and recorded.

Formative assessment: notes will be taken during every presentation and feedback will be given after each child’s work, highlighting the positives points and possible areas for development. The children will be working with a timer, so time management capability can be assessed at the same time. As there are 26 students in each class the children will be warned that the time may extend to a second lesson – if this happens the children for the second group will be highlighted as they should be able to use the extra time to correct any minor issues they observed.

Notes can be recorded as shown in the following table and the format could be shared with the students so that they are aware of the criteria in advance.

· Content – How well do you show what you have learned?  
· Accuracy – Do you show correct information?
· Completeness –Were all requirements met?
· Creativity – Did you demonstrate your individuality?
· Punctuality – Was the work ready on time?
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	Name:
	WELL DONE
	GOOD EFFORT
	AREAS TO IMPROVE

	CONTENT
	
	
	

	ACCURACY
	
	
	

	COMPLETENESS
	
	
	

	CREATIVITY
	
	
	

	PUNCTUALITY
	
	
	



Summative post assessment: The children and any observing teachers will be asked for their opinions and comments on the lessons – perhaps a simple, anonymous, questionnaires could be used for this.

Step 4. Develop Teaching Materials

Both Universal Design for Learning and Blended Learning could be addressed in these lessons: 

This activity could become the end of any Technology project but there are three of current year groups that will be reaching the end of a project soon:

Delta Classes – they are completing a Maritime Academy Project where they are the process of designing and making a three-dimensional decorative model of an Ancient Greek Trier. They have been developing both their digital and practical capability, making use of the Inkscape program and Laser cutter in the school’s Fab Lab and basic hand tools in the Maker’s Space.

Epsilon Classes – they are using the Tinker Cad Program and 3D printers to individualize a Lego character, to embellish the simple powered machines they are creating with the Lego kits. 

Sigma Taff Classes – they are in the middle of a Maritime Academy Project where they are designing and making a battery powered, model speed boat. They are developing both their digital and practical capability, making use of the Tinkercad program and 3D printers in the school’s Fab Lab to create a propeller and basic hand tools in the Maker’s Space to make a suitable hull.

At the end of the project the students will be asked to report back to the class. They can decide if they want to analyze what went well and where improvement could be made or if they prefer focusing on what they enjoyed most and what they learned. Examples of the options below will be demonstrated to the class, they will then have a week to prepare their own one minute presentation using one of the options as a base. They can work in groups if they choose but each student must still present for one minute.
Multiple Activity Choice Board

	Option 1: Notes and images to be used as reference points 

	Option 2: Power Point Presentations to allow you to record and display for points (USB stick)

	Option 3: Presentation with Props to be used as reference points


	Option 4: Practical demonstrations of specific parts of the project

	Option 5: Audio Recording
(USB stick)

	Option 6: Digital tools like Stop Motion and ChatterPix (USB stick)






Step 5. Teach

Specifically, look for indicators of learners: 
· Emotional engagement: learners’ emotional energy such as excitement and enjoyment. 
· Behavioral engagement: learners’ physical (hands-on) participation 
· Cognitive engagement: learners’ mental energy that they students expend to learn difficult concepts. 


Step 6. Reflect and Revise

Provide a description and reflection on your project. What did you do? How did it go? Did the intervention change the learning outcomes? What would you do differently if you were to do this project again?


Note: After completing steps 5-6, share your reflection with the project team to receive 


Step 5 and 6 will be completed after the lessons
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