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CATALOG Integration of key concepts and theories in business administration and sports management;

DESCRIPTION: application of strategic management and planning principles in the context of sport with an
emphasis on professional sports organisations.

RATIONALE: This module aims at integrating knowledge, theory and considerations from various
business-related disciplines and sport and relating them to strategic decision-making,
management and planning in the context of sport. For the purpose of this module, students
carry out a written project in the field of sports, which enables them to gain in-depth insights
in the strategic management of sport organizations.

LEARNING OUTCOMES: As a result of taking this module, the student should be able to:

1. Reflect on the strategic management and planning theory in the development of
business strategy for sport organizations.

2. Assess the competitive environment at a micro and macro level in the sport industry
and evaluate the strategic responses of sport organizations, taking into account ethical
issues in sports and their implications for sports management.

3. Apply relevant theoretical concepts pertaining to sports strategy to formulate and assess
strategic plans for sport organizations on the basis of data and facts and using
appropriate theoretical tools.

METHOD OF TEACHING | In congruence with the teaching and learning strategy of the college, the following tools are

AND LEARNING: used:

» Class lectures, interactive learning (class discussions, group work) and practical
problems solved in class.

»  Written Project (individual): Students will be required to complete a written project for

a sport organization on a subject that directly relates to a strategic problem faced by the

sport organization.

Presentation of the project: Students present their project in class.

Complex case studies — analyses and presentations, both orally and in writing.

Exercises and primary source documents are assigned as homework, the solutions of

which are reviewed in class.

» Office hours: students are encouraged to make full use of the office hours of their
instructor, where they can ask questions, see their exam paper, and/or go over lecture
material.

» Use of blackboard, where instructors post lecture notes, assignments instructions,
timely announcements, as well as additional resources.
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ASSESSMENT:

Summative:

First Assessment: In-class written examination 30%
(One-hour closed-book essay-type questions on core issues)

Second assessment: Project Presentation (individual) 10%

Final Assessment: Written Project

(Individual Written Project Report 3,600-4,400 words and Group 60%
Presentation)

Formative:
Coursework: In-class discussion of cases, articles; 0%

Homework tasks: Project Proposal, Mock Exam

The formative and coursework assessments aim to prepare students for the summative
assessments.

The first assessment tests Learning Outcomes 1 and 2.

The second assessment tests Learning Outcomes 1, 2 and 3.

The final assessment tests Learning Outcomes 1, 2 and 3.

The final grade for this module will be determined by averaging all summative assessment
grades, based on the predetermined weights for each assessment. If students pass the
comprehensive assessment that tests all Learning Outcomes for this module and the average
grade for the module is 40 or higher, students are not required to resit any failed
assessments.
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COMMUNICATION Students are expected to use the internet at their own discretion to select information on the
REQUIREMENTS: individual project. Useful sources include:
SOFTWARE
REQUIREMENTS:
WWW RESOURCES: Students are expected to use the internet at their own discretion to select information on the
‘individual project’. Examples of interesting internet sources include:
www.easm.net
http://ec.europa.eu/sport/news/20120703-eu-xg-gg-rpt_en.htm
http://www.olympic.org/
www.uefa.com
INDICATIVE CONTENT: . The Process of Strategic Management in Sport

1
2. Internal Environmental Analysis

3. External Environmental Analysis

4. Strategic Leadership and Governance
5. Strategic Direction

6.
7
8
9
1

Multi-Level Strategy Formulation

. Strategy Evaluation and Selection

. Strategy Implementation and Organisational Change
. Strategic Control Systems and Change Management
0. Strategic Planning




