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CATALOG
DESCRIPTION:

Key elements of operations management as they apply to the production
of goods and services offered by manufacturing or service organizations.
Topics include nature and context of operations management, product
design and process selection design of facilities and jobs, managing the
supply chain, and revising the system.

RATIONALE:

A production/operations system functions to transform inputs to desired
outputs. All organizations contain this function. It is important for business
administration students of all majors to study it, since the operation
function interacts with other organization functions such as marketing,
human resources, finance, etc.

LEARNING
OUTCOMES:

As a result of taking this course, the student should be able to:

1.Analyze the challenges and opportunities faced by operations
managers and evaluate the value and implications of their operational
choices in real life organizational contexts.

2. Analyze and assess contemporary operations management theories
and tools that aim at creating synergies among a variety of operational
factors and parameters.

3. Apply and evaluate quantitative models to resolve critical operational
problems and integrate their outcomes to formulate or assess expert
recommendations.

METHOD OF TEACHING
AND LEARNING:

In congruence with the teaching and learning strategy of the college, the
following tools are used:

> Lectures, problem solving exercises, model applications, small case
studies, the carrying out of a research project and in-class
presentation.

> Office hours held by the instructor to provide further assistance to
students.

» Use of the Blackboard Learning platform to further support
communication, by posting lecture notes, assignment instruction,
timely announcements, and online submission of assignments.

ASSESSMENT:

Summative:
First Assessment: Written project (individual; 2,300- 60%
2,700 words)




Final Assessment: Final examination (Essay form and 40%
problem solving)

Formative:
Group Coursework - one in-class diagnostic 0%
examination and case study analyses

The formative coursework aims to prepare students for the major written
project and the final examination.

The written project tests Learning Outcome 1
The final examination tests Learning Outcomes 2 and 3

Students are required to resit failed assessments in this module.

INDICATIVE
READING:

REQUIRED MATERIAL.:
Chase and Jacobs. Operations and Supply Chain Management.
McGraw-Hill, latest edition.

RECOMMENDED READING:

BOOKS
Anupindi, R., Chopra, S., Deshmuck, S.D., Van Mieghem, J.A. and Zemel,
E. (2012). Managing Business Process Flows, 3" edition, Prentice Hall.

Krajewski, L.J., Malhotra, M.K. and Ritzman, L.P. (2019), Operations
management: Process and Supply Chains, 121" ed., Pearson

Russell R.S. and Taylor B.W. (2019). Operations Management: Quality and
Competitiveness in a Global Environment, 10" ed., Prentice Hall.

Schroeder, R.G. & Goldstein, S.M. (2018). Operations Management in the
Supply Chain: Decisions and cases, 7™ ed., McGraw-Hill.

Slack, N., and Brandon-Jones, A. (2019). Operations Management, 9%
ed., Pearson

Stevenson, W.J. (2018). Operations Management, 13™ ed., McGraw-Hill.
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chain relational capital and the bullwhip effect: An empirical analysis using
financial disclosures", International Journal of Operations & Production
Management, Vol. 39 No. 5, pp. 658-689.

INDICATIVE MATERIAL.:
(e.g. audiovisual, digital
material, etc.)

REQUIRED MATERIAL: N/A

RECOMMENDED MATERIAL: N/A

COMMUNICATION
REQUIREMENTS:

Use of appropriate academic conventions as applicable in oral and written
communications.

SOFTWARE
REQUIREMENTS:

MS Office

WWW RESOURCES:

www.apgc.org
wWww.juse.ord.ip

www.kaizen-institute.com
www.nist.gov
www.toyota.co.jp
www.iomnet.org

www.poms.org
www.opsman.org

www.bpmi.org

www.waria.com
www.outsourcing.com
www.bptrends.com
www.inventorymanagement.com
www.erpfans.com
www.sapfans.com

WWW.pmi.org
www.quality-foundation.co.uk

WWW.asq.org
www.quality.nist.gov
www.balancedscorecard.org
www.kmmagazine.com

INDICATIVE CONTENT:

1. Introduction to Operations Management Field
2. Operations Strategy and Competitiveness




Project Management

Quality Management

Process Analysis

Product Design

Strategic Capacity Management
Facility Location and Layout
Just in Time Production Systems

. Forecasting

. Aggregate Planning

. Inventory Systems

. Operations Scheduling

. Operations Consulting

. Synchronous Manufacturing and Theory of Constraints

. Demystifying Industry 4.0: Drivers, enablers, opportunities and

challenges

. Technologies of Industry 4.0




