DEREE COLLEGE SYLLABUS FOR: MG 4129 DECISION-MAKING: A QUALITATIVE

APPROACH

(Updated Spring 2021)

UK LEVEL: 6
UK CREDITS: 15
US CREDITS: 3/0/3

PREREQUISITES:

MG 2003 Management Principles or MG 3034 Managing People and
Organizations

CATALOG
DESCRIPTION:

Rational decision making, in a multi-disciplinary context and in an
uncertain, complex environment. The role of decision making in
management. Foundations of managerial and strategic decision-making.
Interdisciplinary aspects of managerial decision-making. Implementing
strategic decisions. Gap analysis and the use of scenarios.

RATIONALE:

The course examines the decision-making process in realistic business
environments, which are characterized by uncertainty and complexity.
Today, due to the very competitive, highly complex and continuously
changing business environments, managers, more than ever before,
must be ready to deal with decision making circumstances where
information is incorrect, timeframes are tight, a variety of unpredictable
factors affect and are affected by their decisions and textbook analytical
techniques are not readily and easily applicable. In these environments,
the classical decision-making model alone does not provide the
necessary tools for efficient decisions. The decision maker must then be
ready to use a more behavioural approach, which focuses on qualitative
rather than quantitative techniques, using non-routine tools like
scenarios and gap analysis. It is therefore important for the manager to
be able to recognize such circumstances and concentrate his/her efforts
to behavioural aspects of decision making, assigning to quantitative
disciplines a secondary role. This course concentrates on teaching the
necessary skills for such undertakings.

LEARNING
OUTCOMES:

As a result of taking this course, the student should be able to:

1. Analyze decision-making theories, principles and related
contemporary challenges, and explain their impact on effective and
ethical managerial decision-making.

2. Compare and contrast the principal decision-making models used in
organizations and assess their effectiveness for decision making in
uncertain and complex business environments.

3. Explain the qualitative limitations of the managerial decision-making
process and recommend strategies to improve a decision’s
effectiveness and efficiency.

METHOD OF TEACHING
AND LEARNING:

In congruence with the teaching and learning strategy of the College, the
following tools are used:

> Classes consist of lectures, case studies, and in-class discussion of
related material.




» Office Hours: Students are encouraged to make full use of the office
hours of their instructor in order to consult and discuss issues related
to the course content.

» Use of the Blackboard learning platform: in order to enhance the
teaching and learning process, instructors may use the platform to
post their announcements, upload related course material, lecture
notes, assignment instructions and additional resources.

ASSESSMENT:

Summative:
First Assessment: Written project (Individual, 2,300-2,700 | 60%
words)
Final Assessment. Written examination (Essay-type | 40%
questions)

Formative:
Coursework - one in-class diagnostic examination and case | 0%
study analyses

The formative coursework aims to prepare students for the written project
and for the final examination.

The written project tests Learning Outcome 1.
The final examination tests Learning Outcomes 2 and 3.

Students are required to resit failed assessments in this module.
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INDICATIVE MATERIAL:
(e.g. audiovisual, digital
material, etc.)

REQUIRED MATERIAL: N/A

RECOMMENDED MATERIAL: N/A

COMMUNICATION
REQUIREMENTS:

Use of appropriate academic conventions as applicable in oral and
written communications.

SOFTWARE
REQUIREMENTS:

MS Office

WWW RESOURCES: www.cmcsite.com
www.hbcollege.com/management/students/decisions.html
www.complexity-society.com

INDICATIVE CONTENT: The managerial decision making

Decision making under certainty, risk, uncertainty

The Social and Ethical Impact of organizational decision making
Decision involving multiple objectives

Deciding in the midst of complexity and chaos
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Probability Logic in Decision Making
Scenarios and gap analysis
Systems theory and decision making
Use of decision-making models
Group decision making




