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CATALOG
DESCRIPTION:

Theories, principles and practices of change. The organizational change
process and overcoming resistance to change. Organizational
development, intervention processes and the effective implementation of
change strategies to improve organizational effectiveness including
diversity driven change and inclusion strategies.

RATIONALE:

In a dynamic and increasingly complex environment (e.g., pandemic,
technological developments, demographic shifts, geopolitical tensions,
trade wars, changes in consumer needs and expectations), managers
confront accelerating change and innovation disrupting many areas of
organizations’ operations. However, most change initiatives fail to meet
their indented outcomes. Thus, the management of organizational
change remains a topic of strategic importance for most organizations.

In today's environment, a manager must be able to design and
communicate strategies that tackle resistance to change and enable the
organization to effectively adapt and co-evolve with a rapidly changing
environment. This course will help students to develop the skills,
knowledge and abilities required to improve organizational effectiveness
through planned systematic interventions.

LEARNING OUTCOMES:

As a result of taking this course, the student should be able to:

1. Assess the drivers and pressures that produce organizational change
and evaluate interventions for effective change management.

2. Diagnose the areas of an organization and its operations that will need
to change and formulate actions that can contribute to the
sustainability of change.

3. Evaluate the causes that contribute to resistance to change and
evaluate strategies to address implementation challenges.

METHOD OF TEACHING
AND LEARNING:

In congruence with the teaching and learning strategy of the college, the
following tools are used:

» Classes consist of lectures, case studies, experiential exercises, self-
assessments, and in-class discussion of related material.

» Office hours: students are encouraged to make full use of the office
hours of their instructor, where they can ask questions, see their
exam paper, and/or go over lecture material.

» Use of Blackboard, where instructors post lecture notes, online
quizzes assignment instructions, required readings, timely
announcements, as well as additional resources.

ASSESSMENT:

Summative:
First Assessment
Written project; Individual; 2,300 — 2,700

60%




Final Assessment 40%
Final examination (2-hour, essay-type) °
Formative:
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The formative course work aims to prepare students for the written
project and for the final examination.

The written project tests Learning Outcome 1.

The final examination tests Learning Outcomes 2 and 3.

Students are required to resit failed assessments in this module.
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COMMUNICATION
REQUIREMENTS:

Use of appropriate academic conventions as applicable in oral and
written communications.

SOFTWARE
REQUIREMENTS:

MS Office

WWW RESOURCES:

www.ft.com
www.economist.com
www.hbr.org
www.kathimerini.gr
www.capital.gr
www.hrpro.gr
www.nyt.com




www.naftemporiki.gr

www.globaledge.msu.edu

hstalks.com
sloanreview.mit.edu

INDICATIVE CONTENT:

9.
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Perspectives on change management

Pressures and drivers for change

Models for diagnosing the need and readiness for change
Types and key dimensions of change

Crafting effective visions of change

Change communication strategies

Resistance to change

Organization development and sense-making approaches to
change

Processual and contingency approaches of change management

10. Sustaining changes versus initiative decay

11. Improving change management capabilities




