DEREE COLLEGE SYLLABUS FOR: MG 4120 INTERNATIONAL HUMAN RESOURCE

MANAGEMENT

(Updated: Spring 2021)

UK LEVEL: 6
UK CREDITS:15
US CREDITS: 3/0/3

PREREQUISITES:

MG 2003 Management Principles or MG 2014 Introduction to HRM

CATALOG
DESCRIPTION:

Analysis of International Human Resource Management (IHRM):
issues and practices. Focus on international recruitment, selection,
training, global talent management and performance management.
International assignments: forms, compensation, benefits and taxes.
Labor law and industrial relations in international and EU context.

RATIONALE:

The internationalization of business has a significant impact on human
resource management. As human capital may be the most important
source of competitive advantage of a MNE, effective IHRM is critical to
success in the global marketplace. By elaborating on concepts,
principles and issues central to global recruitment, staffing, workforce
planning and development, international assignments, compensation
and benefits, industrial relations, and the legal aspects of HRM, this
course equips students with knowledge and skills that can be applied
in the international business environment.

LEARNING OUTCOMES:

On successful completion of the course, the student should be able to:

1. Synthesize concepts and diverse perspectives pertaining to IHRM
and the global HR function including global HR planning, assignee
recruitment and selection, talent management, compensation and
benefits.

2. Discuss the institutional, legal, ethical and regulatory context of
IHRM and critically evaluate the HRM implications for an
international organization.

3. Discuss the complexities associated with managing a global
workforce and evaluate the influence of cultural and ethical issues
on IHRM.

METHOD OF TEACHING
AND LEARNING:

In congruence with the learning and teaching strategy of the college,
the following tools are used:

> Classes consist of lectures, discussions, case analysis, in-class
projects and specialized video presentations.

» Office hours: students are encouraged to make full use of the
office hours of their instructor, where they can ask questions, see
their exam paper, and/or go over lecture material.

» Use of Blackboard, where instructors post lecture notes, online
quizzes assignment instructions, required readings, timely
announcements, as well as additional resources.

ASSESSMENT:

Summative:
First Assessment
Term project (group project, 4,000-4,500 70%
words; peer assessment)
Final Assessment




| Recorded Webinar on group project (group) |  30% |

Formative:
| Case study analysis and in-class discussion | 0% |

The formative test aims to prepare students for the summative
assessments.

The group project tests Learning Outcomes 1, 2, and 3.

The final assessment tests Learning Outcomes 1, 2, and 3.

Students are required to resit failed assessments in this module.
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COMMUNICATION
REQUIREMENTS:

Use of appropriate academic conventions as applicable in oral and
written communications.

SOFTWARE
REQUIREMENTS:

MS Office

WWW RESOURCES:

www.ihrim.org

www.shrm.org

www.ipma-hr.org
http://www.cipd.co.uk/default.cipd
www.ilo.org

http://www.etuc.org
http://europa.eu/pol/socio/index_en.htm

INDICATIVE CONTENT:

PART A: The global context

IHRM: basic concepts and definitions

Labor law and industrial relations in international and EU context
Institutional Theory.
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PART B: The global HR function

4. Global talent management and staffing in the multinational
enterprise

5. Staffing with international assignees (IAs): expatriates, repatriates,

inpatriates and other forms of 1As

Training and management development

Global compensation, benefits, and taxes

International employee performance management
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PART C: Complexities in Managing Global Organizations

9. Cross-border mergers and acquisitions, joint ventures and
alliances vis-a-vis the tasks of IHRM

10. Culture and IHRM

11. Ethical issues in IHRM







