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PREREQUISITES: None
CATALOG New venture formation and entrepreneurship. Contemporary methods and
DESCRIPTION: best practices for the entrepreneur to plan, launch, and operate a new

venture. Creation of a business plan.

RATIONALE: This course provides techniques, models and skills which are essential
to the successful creation of a new business. By taking a holistic view of
the new venture creation process, the course also offers students the
opportunity to synthesise knowledge and skills drawn from a wide range
of functional business areas.

LEARNING OUTCOMES: As a result of taking this course, the student should be able to:

1. Analyze the key issues related to new venture creation.

2. Analyze the milestones and related challenges in developing a
new venture.

3. Create a business plan.

4. Demonstrate effective teamwork and presentation skills.

METHOD OF TEACHING AND In congruence with the learning and teaching strategy of the college, the
LEARNING: following tools are used:

» Class lectures, interactive learning, class discussions, video
presentations, and practical problems solved in class.

» Exercises and primary source documents, which are reviewed in
class

» Office hours: students are encouraged to make full use of the
office hours of their instructor, where they can ask questions,
see their exam paper, and/or go over lecture material.

Use of Blackboard, where instructors post lecture notes, online quizzes
assignment instructions, required readings, timely announcements, as
well as additional resources.

ASSESSMENT: Summative:
Written project: Business Plan. Team project; 90%
4,500 - 5,000 words (peer evaluation and
reflection)
Presentation of the Business Plan, with a 10%

question/answer session after the presentation.
Team presentation.

Formative:
Creation of a business concept, creation of 0%
business model, case studies, experiential
exercises

The formative practice sets aim to prepare students for the
examinationsand ensure that students are actively engaged during the
term.

The written project (business plan) tests Learning Outcomes 1, 2 and 3.
The presentation tests Learning Outcome 4.
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INDICATIVE MATERIAL:
(e.g. audiovisual, digital material,
etc.)

REQUIRED MATERIAL: N/A

RECOMMENDED MATERIAL: N/A

COMMUNICATION
REQUIREMENTS:

Use of appropriate academic conventions as applicable in oral and
written communications.

SOFTWARE
REQUIREMENTS:

Microsoft Office

WWW RESOURCES:

https://www.sba.gov/

https://www.eui.eu/Research/Library/ResearchGuides/Economics/Statist

ics/DataPortal/Eurobarometer

https://www.gemconsortium.org/

https://www.statistics.qr/

http://iobe.qr/
https://www.euromonitor.com/

https://www.kickstarter.com/

INDICATIVE CONTENT:

1.

The Entrepreneur
Preparation to become an entrepreneur
Opportunity creation and recognition
Business concepts and models
Feasibility analysis and business plan
Ethical challenges

he environment
Industry analysis
Market analysis

Creating and organizing the venture

e Product development

e The founding team

e Organizational, legal and ethical issues

.._'.....



https://www.sba.gov/
https://www.eui.eu/Research/Library/ResearchGuides/Economics/Statistics/DataPortal/Eurobarometer
https://www.eui.eu/Research/Library/ResearchGuides/Economics/Statistics/DataPortal/Eurobarometer
https://www.gemconsortium.org/
https://www.statistics.gr/
http://iobe.gr/
https://www.euromonitor.com/
https://www.kickstarter.com/

Operations management
Start-up costs

Financing the new venture
New venture marketing
Planning for growth

Team and presentation skills




