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CATALOG Nature, functions and responsibilities in the management of organizations. History of

DESCRIPTION: management thought, theories, concepts and practices. The managerial functions of planning
and decision making, organizing, leading and controlling.

RATIONALE: The course introduces students to the challenges of managing an organization within a
dynamic and rapidly changing business environment. Students are exposed to the history of
management theories, concepts, functions and practices. The course also familiarizes
students with theoretical concepts of management and their application to actual practice at
different managerial levels and in a broad range of management settings.

LEARNING As a result of taking this course, the student should be able to:

OUTCOMES: 1. Examine the nature of management, traditional and contemporary management

challenges, and its environmental context.

2. ldentify and explain the essential functions of decision making and the planning
process.

3. Describe the basic elements of organization design and explain different forms of
control.

4. Demonstrate understanding of leading and managing human resources in
organizations.

METHOD OF In congruence with the learning and teaching strategy of the college, the

TEACHING AND following tools are used:

LEARNING: . . D . . . .

o Classes consist of lectures, case studies, experiential exercises, and in-class discussion
of related material.

o Office hours: students are encouraged to make full use of the office hours of their
instructor, where they can ask questions, see their exam paper, and/or go over lecture
material.

e Use of Blackboard, where instructors post lecture notes, online quizzes assignment
instructions, required readings, timely announcements, as well as additional resources.

ASSESSMENT: Summative:

First assessment 40%
Midterm examination (Essay-type questions)
Final assessment 60%
Final examination (Essay-type questions)

Formative:
case studies, experiential 0%
exercises, in-class quizzes

The formative coursework aims to prepare students for the midterm examination and the final

examination.

The midterm examination tests Learning Outcomes 1 and 2.

The final examination tests Learning Outcomes 3 and 4.
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INDICATIVE
MATERIAL:

(e.g. audiovisual, digital
material, etc.)

REQUIRED MATERIAL: N/A

RECOMMENDED MATERIAL: N/A

COMMUNICATION
REQUIREMENTS:

Use of appropriate academic conventions as applicable in oral and written
communications.

SOFTWARE
REQUIREMENTS:

None

WWW RESOURCES:

www.reuters.com

WWW.wsj.com
www.shrm.org
www.cipd.co.uk

www.hbr.org
www.fortune.com

https://www.forbes.com/

INDICATIVE
CONTENT:

1. The management process

2. The history of management

3. The environmental context of management

4. The planning and decision making process

5. The organizing process

6. The leading process

7. The controlling process

8. The management and motivation of individuals and teams




