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PREREQUISITES: MA 2021 Applied Statistics 
HT 1001 Introduction to the Tourism and Hospitality Industry 
HT 2010 Accounting for the Hospitality Industry 
IB 2006 International Business 
MG 3034 Managing People and Organisations 
HT 3115 Marketing for Hospitality and Tourism 
HT 4135 Financial Management for the Hospitality Industry 
 

CATALOG  
DESCRIPTION: 

Capstone course that combines a taught and a work-based learning 

component to integrate and further develop knowledge from prior 

business administration and tourism and hospitality courses. The 
emphasis in on strategic business planning and on the evaluation of the 

strategic importance of various concepts, issues and trends.  

The course extends over two teaching periods, typically the Spring 

semester and Summer Term. 

RATIONALE: Survival and effectiveness in a global and highly competitive industry 

require managers who are able to think at a higher, strategic level. The 
course presents core strategic management and business planning theory 

concepts and frameworks and applies them in the context of tourism and 

hospitality organisations. The course runs over a period of two teaching 

terms and combines a taught component and an industry-hosted project 

carried out during a work-based learning component. 

LEARNING OUTCOMES: As a result of taking this course the student should be able to: 

1. Critically assess the impact of business environment factors on 
strategic decision-making in tourism and hospitality organisations by 

using appropriate conceptual tools and methodologies 
 

2. Critically analyse the strategic importance of a topic relating to 

managerial functions (e.g. marketing, finance, human resources and 

operations management) in the tourism and hospitality industry in a 

work-based learning environment 
 
3. Combine primary research evidence and relevant theoretical 

knowledge in discussing implications for management and strategy in 

tourism and hospitality 

METHOD OF TEACHING AND 

LEARNING:  
In  congruence  with  the  teaching  and  learning  strategy  of  the 

college, the following tools are used: 

 
 Class lectures, interactive learning (class discussions, group 

work) and practical problems solved in class. 
 Research tutorials: identification of appropriate research gap in 

the knowledge domain, formulation of appropriate research 

question(s), selection of appropriate research tools and 

methodologies, data analysis, evaluation of quantitative and 
qualitative outputs. 

 Students will be required to complete a major written project 
employing primary as well as secondary data collection and 



 

analysis. The subject of the project must directly relate to a 

strategic problem faced by the tourism/hospitality organization 

that hosts this work-based learning component.  
 Complex case studies – analyses and presentations, both orally 

and in writing. 
 Exercises and primary source documents are assigned as 

homework, the solutions of which are reviewed in class. 
 Office hours: students are encouraged to make full use of the 

office hours of their instructor, where they can ask questions, see 

their exam paper, and/or go over lecture material. 
 Use of blackboard site, where instructors post lecture notes, 

assignments instructions, timely announcements, as well as 
additional resources. 

 

ASSESSMENT: 

 
The formative assessment provides students with support on their final-

year project work. 
The written examination assess Learning Outcome 1.  
The final-year project assesses Learning Outcomes 1, 2 and 3. 

 

Coursework - formative 0 Case studies, project 

proposal and in-class 

presentations 
Written examination – 

summative 

30% Essay-type questions, at 

the end of taught 

component  
Final-year project - 

summative 
70% Individual industry-hosted 

research project 

INDICATIVE READING: REQUIRED MATERIAL: 

 

 Evans, N (2015) Strategic Management for Tourism, Hospitality 

and Events. London: Routledge (or latest edition) 
 

 RECOMMENDED READING: 
 

BOOKS 

 Andrew, WP, Damitio, JW & Schmidgall, A (2006), Financial 

Management for the Hospitality Industry, Pearson Education. 

 Chon, K. S. (2006) The Growth Strategies of Hotel Chains: Best 

Business Practices By Leading Companies, Routledge. 

 Enz, C. A. (2010) The Cornell School of Hotel Administration 

Handbook of Applied Hospitality Strategy, Sage Publications. 

 Enz, C. A. (2009) Hospitality Strategic Management: Concepts 

and Cases, Wiley. 

 Horner, S. and Swarbrooke, J. (2004) International Cases in 

Tourism Management, Oxford: Butterworth-Heinemann. 

 Kotler, P., Bowen, J. and Makens, J. Marketing for Hospitality 

and Tourism, latest edition, Prentice Hall. 

 Mintzberg, H. and Quinn, J. B. (1996) The Strategy Process. 

Prentice-Hall. 



 

 Olsen, M. D., West, J. J. and Tse, E. Strategic Management in 

the Hospitality Industry, latest edition, Pearson Education. 

 Porter, M. E. (1985) Competitive Advantage.  New York:  Free 
Press. 

 Thompson, A. A., Strickland III, A. J. and Gamble J. E., Crafting 

and Executing Strategy: The Quest for Competitive Advantage, 

McGraw-Hill Higher Education, latest edition 

 Tribe, J (2010) Strategy for Tourism. Oxford: Goodfellow 

Publishers 

 
ARTICLES 

 

 Avci, U., Madanoglu, M. and Fevzi Okumus, F. (2011) 
“Strategic orientation and performance of tourism firms: 

Evidence from a developing country”, Tourism Management, 

32(1), 147-157. 

 Bonn, I & Rundle-Thiele, S (2007) Do or die: strategic decision-

making following a shock event. Tourism Management Vol.28, 

pp.615-620 

 Chon, K. S. and Olsen, M. D. (1990) “Applying the strategic 
management process in the management of tourism 

organizations”, Tourism Management, 11(3), 206-213. 

 Evans, N. (2001) “Collaborative strategy: An analysis of the 
changing world of international airline alliances”, Tourism 

Management, 22(3), 229-243. 

 Goleman, D. (1998) “What makes a leader?”, Harvard Business 

Review, 76(6), 92-102. 

 Goold, M. and Luchs, K. (1993) “Why diversify? Four decades 

of management thinking”, Academy of Management Executive, 

7(2), 7-25. 

 Ghoshal, S. and Bartlett, C. A. (1995) “Changing the role of top 

management:  Beyond structure to processes”, Harvard Business 

Review, 73(1), 86-96. 

 Hamel, G. (1996) “Strategy as revolution”, Harvard Business 

Review, 74(4), 69-82. 

 Pfeffer, J. (1995) “Producing sustainable competitive advantage 

through the effective management of people”, Academy of 

Management Executive, 9(1), 55-69. 

 Phillips, P & Moutinho, L (2014) Critical review of strategic 

planning research in hospitality and tourism. Annals of Tourism 

Research Vol.48(1), pp.96-120 

 Porter, M. E. (1987) “From competitive advantage to corporate 

strategy” Harvard Business Review, 65(3), 43-59.   

 Porter, M. E. (1996) “What is strategy?”, Harvard Business 
Review, 74(6), 61-78. 

 Prahalad, C. K., and Hamel, G. (1990) “The core competence of 

the corporation”, Harvard Business Review, 70(3), 79-93. 



 

 Roper, A & Hodari, D (2015) Strategy tools: contextual factors 

impacting use and usefulness. Tourism Management Vol.51(1), 

pp.1-12 

 Şentürk, FK (2012) A study to determine the usage of strategic 

management tools in the hotel industry. Procedia – Social and 

Behavioural Sciences, Vol.58(1), pp.11-18 

 Stokes, R. (2008), “Tourism strategy making: Insights to the 

events tourism domain”, Tourism Management, 29(2), 252-262. 

 Telfer, D. J. (2001) “Strategic alliances along the Niagara Wine 

Route”, Tourism Management, 22(1), 21-30. 
 

INDICATIVE MATERIAL: 
(e.g. audiovisual, digital material, 

etc.) 

REQUIRED MATERIAL: N/A 

 

RECOMMENDED MATERIAL: N/A 

COMMUNICATION 
REQUIREMENTS: 

Individual project submitted in Word 
Use of proper English, both oral and written. 
 

SOFTWARE 
REQUIREMENTS: 

Blackboard, MS Office, search engines 

WWW RESOURCES: Students are expected to use the internet at their own discretion to select 

information on the ‘individual project’. 
http://www.unwto.org 
http://www.sete.gr 
http://www.gnto.gr 
http://www.wttc.org/ 
http://www.viamichelin.co.uk/web/Hotels 
http://travel.viamichelin.com/ 

INDICATIVE CONTENT: 1. Introduction to strategic management in the tourism and 

hospitality industry 

2. Thinking strategically: A working model 
3. Environmental assessment: Conceptual tools 

4. Environmental scanning: Identifying forces driving change 
5. Evaluating the resources and competitive capabilities of 

organizations 

6. Environmental assessment: Scanning the remote environment 
7. Investing in competitive methods 
8. Choosing competitive methods: Portfolios of product and 

services 
9. Analyzing core competencies 
10. Strategy alignment and implementation: Realizing intended 

strategy 

11. Competitive strategies of tourism and hospitality organizations 
12. Growth strategies in the hospitality industry: Franchising, 

acquisitions and management contracting 

13. Strategies in sub-sectors of tourism and hospitality 
14. Leadership and strategy: Challenges for tomorrow’s manager 

 

 


